MMNMHOBPHAYKN POCCUA
O®ENEPAINBHOE NOCYAAPCTBEHHOE BIOPKETHOE OBPA3OBATEIIbHOE YYPEXXOEHUE

_ BbICLLUEIO OBPA3OBAHUA
«BOPOHEXCKWU rOCYOAPCTBEHHbLIN YHUBEPCUTET»
(Preoy BO «BI'Y»)
YTBEPXOAIO
3asenyoLmin kacdegpon
OKOHOMUKM 1 Y HWSA OpraHn3aunaMm
KO.WN. TpelwseBckui
08.04.2024

PABOYAS MPOrPAMMA YYEBEHOW ONCLMMIUHBI

61.B.14 YnpaBneHue npoekramu

1. Koa n HaumeHoBaHue HanpaBneHua nogrotoBku: 40.03.01 KOpucnpyaeHums

2. Mpodunb noagrotoBku: KOpucnpyaeHuns

3. KBanudukaumsa BbinyckHuka: 6akanasp

4. dopma ob6y4eHuna: 3ao4Has

5. Kacbeppa, oTBevawLiasn 3a peanmsauuio QUCUMNNNHBLI: Kadeapa SKOHOMUKK U

ynpasneHuna opraHn3aumamm

6. CoctaBuTenu nporpammsbl: 4.3.H., npod. TabayHukoBa M.b., k.3.H., gou. Llebekosa E.I1.

7. PekomeHgoBaHa: HMC skoHomu4deckoro dakynbTeTa npotokon Ne 3 o1 21.03.2024 .
8. YueOHbIN roa: 2025-2026 CewmecTp: 3



9.llenu v 3apayum y4e6HON ANCUUNIIUHDI

Llenamun ocBoeHns y4ebHOM ANCUUNIINHBI ABASIOTCS:

- nony4eHne 6a30BbIX 3HAHUI O MeToAax M anropuTMax ynpasieHUs1 MPOEKTaMWU;

- oby4eHue KIYeBbIM MHCTPYMEHTaM yrnpaBreHus NpoeKkTamu;

- pacwuvpeHue 3HaHuMM W KOMMETEHUWW CTyOeHTOB B cdepe OueHKU U
3P PEKTUBHOCTM pa3HOro poaa NpoeKToB.

pacyeToB

3agaun y4yebHOM ONCLUNIINHGI:

- U3y4eHne OCHOB BOAOMNALHOro N NTEPaATUBHOIO YrpaBrieHns NnpoeKkTamu;

- MPUBUTUE HABbLIKOB LerenonaraH1s, MCNonb3oBaHUA TMOKOr0 WHCTPYMEHTapUS, OLIEHKM
3 PEKTUBHOCTN NPOEKTA.

- ycBOeHMe oO0y4yallwmmMuca  pasnUYHbiX  UHCTPYMEHTOB  YyNpaBrfieHUss  NpOeKTaMu:
nepapxm4eckon CTPyKTypbl paboT, maTpuy, OTBETCTBEHHOCTM W KOMMYHWKaUWUW, CMETbl U
OroakeTa NpoekTa, OLUEHKM 3EKTUBHOCTM NPOEKTA.

Paboyass nporpamma OUCUMMAMHGI
nogxoga "OOy4veHune cnyxeHuem",
nacnopTta couunanbHOro npoekra.

npegycmatpuBaeT MNpuUMeHeHne obpasoBaTenbHOro
B 4acTU BO3MOXHOCTU pa3paboTku obydaowmnmmcs

10. MecTo yyebHOM AaucuunnuHbl B cTpykTtype OOIl: yactb, hopmumpyemas ydacTHUKaMu
obpasoBaTenbHbIX OTHOLWEHM, Bnok b1

11. MnaHupyemble pe3ynbTaTbl OOy4YeHMA Mo AucuunnuMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NNaHUpyeMbiMU pe3ynbTaTamMuM OCBOEHUs o6pa3oBaTeribHOW

nporpaMmmbl (KOMNeTEeHLMSAMA) U UHAUKATOPaMU UX OOCTUXKEHUNA:

Kog HasBaHue Koa(bl) WuaukaTop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHns
KOMMeTeHL MK
YK-2 | CnocobeH YK-2.4 | ®opmynupyeT 3HaTb:
onpeaensaTb Kpyr KOHKPETHY!0, - obrnacTu 3HaHWI NpoeKTa;
3agad B pamkax cneunduyHyto, - TpeboBaHMs K NOCTAHOBKE Lenu 1 3agad.
nocTaBreHHOM U3Mepumyo BO
uenu v Belbupatb BpEMEHU 1 YmeTb:
onTUmarbHble NPOCTPaHCTBE LefNb, | -pa3pabaTbiBaTb JOPOXHYIO KAPTY W NiiaH
cnocobbl nx a Takke npoekTa.
peLLeHus, ncxoas onpegensaet
13 OeNCTBYOLLNX OOPOXHYI0 KapTy Bnagets:
npaBoOBbIX HOPM, OBWXEHUS K Lenu, - WUHCTPYMEHTaMW NpoeKTUPOBaHUS.
nmeroLmnxcs nucxoas u3
pecypcoB U nmetoLmnxcs
OrpaHuyeHuni: pecypcos n
orpaHuy4eHum
YK-2.5 CocrtaBnsiet 3HaTb:
nepapxu4eckyto - OCHOBbI MPOEKTMPOBaHWS,
CTPYKTYpy pabor, - MPUHLMNbBI 4EKOMMNO3ULINN.
pacnpefenset no
3agavam YmeTb:
PUHaHCOBbIE U - paspabaTtbiBaTb nNnaH  rPynnoBbIX U
TPYAOBble PeECYpChbl | OpraHU3aunoOHHbIX KOMMYHMKaLWiA npwm
NOArOTOBKE U BbIMNOMHEHUUN NpOEKTa.
Bnapgetb:
- MeTogamMu OLEeHKM noTpebHoCT B pecypcax u
3 PEKTUBHOCTN NPOEKTA.
YK-2.6 OueHnBaeT 3HaThb:
3(pPeKTUBHOCTL - OCHOBbI 60gKeTMpoBaHns u bopmbl BrogkeTa,




pe3ynbTaTtoB - KntoveBble Bn3Hec-moaenu,
npoekKkTa - cnocobbl MOHETM3auMn npoeKTa.

YmeThb:

- paccunTbiBaTb CMETHYKD CTOMMOCTb paboT
NpoekKTa;

- oueHuBaTb 3¢pHEKTUBHOCTb NpoeKTa.
Bnapgetb:

- METOA4AaMM OLIEHKM CTOMMOCTM NPOEKTa,

12. O6beM AUcUUNIuHbI B 3a4eTHbIX eanHMuax/yac — 2/ 72.
PdopmMa NPoOMeXYTOHYHOM aTTecTauuu: 3a4eT C OLIEHKON.

13. TpypoemkocTb No Buaam yuyebHom paboTbl

TpyooemMKocTb
Bug yuebHow paboTbl
Bcero [lo cemecTtpam
3 cemecTp

AyOVTOpHbIE 3aHATUSA 6 6
Jlekuunn 4 4
B TOM 4uUcne: MpakTnyeckme 2 2
JlabopaTopHble 0 0
CamocTtosaTenbHasi paborta 62 62
B TOM 4mcrie: KypcoBas pabota (NpoekT) 0 0

. 3a4eT ¢ y

dopma NPoOMEXKYTOUHOIN aTTecTauun - _ 3a4eT C OLEeHKOM

M OLEeHKOMN
3a4eT C OLEHKON 4 4
WToro: 72 72
13.1. CopepxaHue gUCLUNIUNHDI
n/n Peanunsauusa

pasgena
HavnmveHoBaHue pasgena AVCLMMNANHBI C
CopepxaHve pasgena QucumninHbl
AVNCLMMINHBI MOMOLLbIO
OHnamnH-kypca,
QYMK

1. NNekuum

YnpaBneHue
npoekTamu
ans
HEe3KOHOMUYEeC
KNX
crneumanbHOCT
en
https://edu.vsu.r

u/course/view.p
hp?id=10461

KoHuenuwms npoektupoBaHunsi. COBPEeMEHHbIN NPOEKT.
Cneuudpmka ynpaBneHus npoektamu XXU3HeHHbIN
LIMKIT COBPEMEHHOIO NPoeKTa. AKTyarbHble KeNChI.

BeeneHuve B ynpaBneHve
npoekTamm

1.1

YnpasneHve
npoekTamm
ans
KritoueBble acnekTbl NpoekTupoBaHus. NHCTpyMeHThI HESKOHOMUYEC
LenenonaraHus. BeteBneHne mMeToaoB yrnpasneHns KNX
npoektamu. lMnaH npoekra. [lopoxkHasa kapTa NpoekTa | cneumanbHOCT
AKTyanbHble KENCHI. en
https://edu.vsu.r

u/course/view.p
hp?id=10461

LlenenonaraHue n
BETBEHUE MeTo0N0rin
1.2 yrnpaBneHnsa npoekTamu.
BopoonaaHbi n
uTepaTMBHbIM NOAXOAbI

1.3 O6racTtu 3HaHWU NpoekKTa. 10 obnacrten 3HaHun npoekTa. Cnocobbl NpuMeHeHunsl, | YnpaBneHue
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KntoueBble MHCTPYMEHTbI
NPOEKTNPOBaAHNA

aKTyarnbHble MHCTPYMEHTbI KaXaon obnactun 3HaHuM.
AKTyanbHble KeWchbl.

npoexkTamm
ansa
HEe3KOHOMU4YecC
KUX
cneumanbHOCT
en
https://edu.vsu.r

u/course/view.p
hp?id=10461

1.4

YnpasneHne nHterpaumen
npoekTa

PEST-ananus, SWOT-aHanus, maTtpuua BCG,
KOHKypeHTHble cunbl no M.NopTepy. Buabl n cnocobbl
WHTerpaLmm, KOHKypeHTHoe nosefeHue. Boibop
MOZENN MHTEerpaumu.

YnpaeneHue
npoekrtamm
ans
HEe3KoHOMM4Yec
KnX
cneumanbHOCT
en
https://edu.vsu.r

u/course/view.p
hp?id=10461

1.5

YnpaeneHve cogepxaHmem
npoekTa

CywHocTb 1 cogepxaHue npoekta. CogepxaHue
npoaykta. MprHUMNbI yNpaBneHns coaepXaHnem
npoeKkTa u NpoayKTa NpoekTa. AKTyarnbHble KENChl

YnpasneHue
npoekTamu
ans
HeaKoHoMU4ec
KX
cneumansHocT
en
https://edu.vsu.r

u/course/view.p
hp?id=10461

1.6

YnpasneHne CTOMMOCTbHO
npoekta

CwmeTa n 6rogxeT npoekta. busHec-mopenn. Mogenn
MoHeTm3aumm. OueHka cToumMocTn npoekta. OueHka
3 heKTMBHOCTM NpoekTa. AKTyarnbHbIE€ KENChbl.

YnpasneHue
npoekTamu
ans
HeaKoHOMU4ecC
KX
cneumansHocT
en
https://edu.vsu.r

u/course/view.p
hp?id=10461

1.7

OcobeHHOCTHN ynpaBneHus
coumanbHbIMU NPOEKTaMu

CoumanbHbIn NPOEKT 1 ero 0CO6EHHOCTMU.
WcecnenoBaHme counanbHOro OKpyXeHus, BbisiBIIEHUE
3aUHTEPECOBaHHbIX CTOPOH. MocTaHoBKa Npobremsl.
AHanu3 coumanbHON 3HAa4YMMOCTM NPoeKTa Ans
rocygapcria. lNacnopT coumanbHOro NpoekKTa.

OTanbl coumanbHOro NPOEKTUPOBaHUS.

YnpaBneHue
npoekTamm
ans
HEe3KOHOMUYEeC
KNX
crneumanbHOCT
en
https://edu.vsu.r

u/course/view.p
hp?id=10461

1.8

YHpaBneHme NPOEKTHbIMWN
KOMMYHUKaunamm un
KoMaHaom npoeKTa

Manmu,a KOMMYHMKaLlMVI. ManVILI,a OTBETCTBEHHOCTW.

Cnocobbl 1 MeToabl KOMaH4o0bpa3oBaHUS
MpoaBwkeHne npoekta. TecTupoBaHne. AKTyarnbHble
Keunchbl

YnpaBneHve
npoekramm
ans
HE3KoOHOMMYeC
KX
crneuunanbHOCT
en
https://edu.vsu.r

u/coursel/view.p
hp?id=10461

1.9

'Mbkune TexHonormm n
dpenmbl ynpasneHus
npoeKkTamm

Agile-manudpect 2.1, Scrum, OKR, crnvpanbHas
ANHaMuKa, renMmudunKkaums, UHTEPHET-MaPKETUHT .

YnpasneHve
npoekTamm
ansi
HeaKoOHOMMYeC
KMX
cneumnanbHoOCT
en
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u/course/view.p
hp?id=10461

2. MpakTuyeckune 3aHATUA

2.1

BeeneHwve B ynpaBneHue
npoekTamm

MpoBanbl 1 ycnexu coBpeMeHHbIX MPOEKTOB
AKTyarnbHble KENCHI.

YnpasneHue
npoekTamm
onsa
HE3KOHOMUYec
KNX
crneymnanbHoCT
en
https://edu.vsu.r

u/course/view.p
hp?id=10461

2.2

Llenenonaranue un
BETBNEHNe MeTodosormmn
ynpaBrieHus NpoeKkTamu.
BopgonaaHbi n
nTepaTMBHbIA NOAXOAbI.

[MpumeHeHue pasHbix Npoueayp LenenonaraHus.
Bbi6op npuoputetoB. PopmynmnpoBaHue LiENen.
lMpopaboTka 0b6LLKMX acneKkToB yrnpaBneHus
npoeKkTamu.

YnpaeneHue
npoexkTtamm
ans
HEdKoOHOMM4Yec
KNX
crneuunanbHOCT
en
https://edu.vsu.r

u/courselview.p
hp?id=10461

2.3

O6nacTn 3HaHUIM NpoekKTa.
KntoueBble MHCTPYMEHTDI
NPOEKTUPOBAHMS

10 obnacrten 3HaHUN nNpoekTa. Cneynduka Kaxxaon
obnactn. Pa3bop sIKOpHbIX KENCOB

YnpaBneHve
npoekramm
ans
HE3KOHOMMYEC
KX
cneuunanbHOCT
en
https://edu.vsu.r

u/courselview.p
hp?id=10461

2.4

YnpasneHne uHterpaumen
npoekTa

Bbibop mogenu nHterpaumm, obocHoBaHne, AOPOXHas
KapTa uHTerpaumnn. KoHkypeHTHas ctparterus
nHTerpaumm. XXusHecnocobHocTb. KOHTpoOrbHbIe
TOYKW.

YnpaBneHuve
npoekTamm
anga
HE3KOHOMUYEC
KNX
cneymnanbHOCT
en
https://edu.vsu.r

u/courselview.p
hp?id=10461

2.5

YnpasneHve cogepxaHvem
npoekta

CoctaBneHue VICP npoekta. Cnocobbl 4EKOMMO3UL M.

MpeseHTaumns UCP B Heckonbkmx hopmatax.
YnpasneHve npoayKkToM NpoekTa.

YnpaBneHue
npoekTamu
ans
HeaKoHOMUYec
KX
cneumanbHOCT
en
https://edu.vsu.r

u/courselview.p
hp?id=10461

2.6

YnpaBneHne CTOMMOCTbIO
npoekTa.

CwmeTa npoekTa, brogkeT npoekTa, oLeHka
achpexkTnBHOCTM NpoekTa. OLeHka CTOUMOCTM
npoekTa.

YnpaBneHue
npoekTamu
ans
HE3KOHOMUYEC
KNX
crneymanbHOCT
en
https://edu.vsu.r

u/course/view.p
hp?id=10461

2.7

OcobeHHoCTH ynpasneHnda
counanbHbIMU NMPOEKTaMU

Onpegenexuve Lenen 1 3agay coumansHOro npoekTa.
BblpaboTka runoTesbl NPOEKTHOIO peLLEHUS.

YnpaBneHue
npoeKkTamm
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PaspaboTka nacnopTta coumanbHOro npoekxTa. ans
PecypcHoe obecneyeHne coumanbHOro npoekTa. HeaKoOHOMUYec
lMpoaBwkeHne coumanbHOro NPoeKTa. KMX
cneumnanbHOCT
en
https://edu.vsu.r
u/course/view.p
hp?id=10461
YnpaeneHue
npoekTamm
ansi
YnpaBreH1e npoeKTHbIMY CocTaBrneHne MaTpuL, KOMMYHUKALWW 1 HE3KOHOMUYEC
2.8 KOMMYHUKaLUSMA 1 OTBETCTBEHHOCTM NpoekTa. [pegnoxeHns no Knx
KOMaHZ0 NpoekTa. NPOABWXEHUIO NPoeKTa. g;e”-”a”b"'OCT
https://edu.vsu.r
u/course/view.p
hp?id=10461
YnpasneHue
npoeKkTamm
ansi
'MbKne TexHomormm un y HEJKOoHOMUHeC
- Bo3MOXHOCTU NpUMEHEHMS TMOKMX TEXHOMOIMI B KNX
29 dperiMbl ynpasneHus NPOEKTMPOBAHM
NpoeKTamm. creumansHoCT
en
https://edu.vsu.r
u/courselview.p
hp?id=10461
13.2. Tembl (pasaenbl) QUCUUNIMHBI U BUAbI 3aHATUN
Buabl 3aHATWI (KONTMYECTBO YacoB)
Ne HavnmeHoBaHue Tembl
n/n (pasgena) ancumnnmHbl Jlekumm Mpaktnyeckue | JlaBopaTtopHble CaMo;;%TTZHbHaH Bcero
1 BeegeHwve B ynpaBneHue 05 0 0 7 75
npoeKkTamu
LlenenonaraHue n
BeTBNeHWe MeToaosiormm
2 | ynpaBrneHus npoekramu. 0,5 0,25 0 7 7,75
BopgonaaHbi n
UTEpPATMBHBINA NOAX0abl.
O6nacTn 3HaHUIN NpoekKTa.
3 | KnioyeBble MHCTPYMEHTHI 0,5 0,25 0 7 7,75
NPOEKTMPOBAHNS
4 YnpasneHne nHterpaymen 05 0.25 0 7 775
npoekTa
5 | Ynpasnenue 0.5 0,25 0 7 7,75
coepXaHMeM npoekTa
6 YnpasneHne CTOMMOCTbHO 05 0.25 0 7 775
npoekTa.
OcobeHHoCTH
7 | ynpaBreHus 0,5 0,25 0 7 7,75
coumanbHbIMU NPOEKTaMU
YnpaBneHve NpoeKTHbIMU
8 | KOMMYyHMKaLUMSMN U 0 0,25 0 7 7,25
KOMaHOoW npoekTa.
'Mbkmne TexHonorum u
9 | dpenmbl ynpaBneHus 0,5 0,25 0 6 6,75
NnpoeKTamum.
3a4eT C oLeHKomn 4
Wtoro: 4 2 0 62 72

14. MeTogn4yeckune ykasaHmsa ans oo6y4aroLWmxca Nno OCBOEHUIO AUCLUMIIUHDI
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Mcnonb3oBaHMe KOHCMEKTOB fEeKUMin, pasgaTtoyHOro matepmana, pabota ¢ nutepaTypon, ykasaHHON B
nyHkte 15, camocTodaTenbHbIM MOUCK OOMNOSMHUTENBbHOW WHOpMauMM no TemaMm AUCLMNIUHGI,
noaroToBka AOKNaaoB, BbICTYNNEHUN, NPOEKTOB MO YKa3aHHbIM TEMaM, ONpPoC N0 OCHOBHbLIM TEMaM.

15. lMepeyeHb OCHOBHOW WU [OOMNOJSIHUTENILHOW NUTEpaTypbl, PECYpPCOB WHTEpPHeET,
Heob6XoAUMbIX ANsi OCBOEHUSI AUCLUMNIIUHbI

a) oCHoBHas nuTeparypa:

Ne n/n MICTOYHMK
ApceHbeB HO. H. YnpaBnenue npoektamu, nporpammamu :y4edbHuk /KO, H. ApceHbeB, T. IO.
1 HasbigoBa ; noa pea. FO. H. ApceHbeB. — MockBa, bepnuH : upekt-Megua, 2021. — 472 c. —

https://biblioclub.ru/index.php?page=book&id=600625

ApceHbes, 0. H. YnpasneHve npoektamu, nporpammamu :yy4ebHuk/HO. H. ApceHbeB, T. IO.
2 HasbigoBsa ; noa Hayd. pea. HO. H. ApceHbes. — Mocksa, BepnuvH : npekt-Meaua, 2021. — 564 c. —
https://biblioclub.ru/index.php?page=book&id=601692

CawmbirnH C.N. O6yyeHune cnyxeHnem : Yuebruk / C.N. Cambirun, J1.. CtonsapeHko, M.A. CypxukoB [u gp.].
— Mocksa : KHoPyc, 2024. — 442 c. — Pexum goctyna: https://book.ru/book/950544

6) fononHuTenbHas nuteparypa:

Ne n/n MCTOYHNMK

4 Kotnsipoea J1. [. OcHOBbl NpPOEKTHOro ynpaeneHus : ydebHoe nocobue / Kotnaposa JI. 0. — noc.
KapaBaeBo : KTCXA, 2021. — 64 c. — https://e.lanbook.com/book/252248

Benukosa, U. M. MpoekTHoe ynpaeneHue : y4eb. nocobue / benukosa W. IN. — CtaBponons : CTTAY, 2021

— 80 c. — https://e.lanbook.com/book/245795

YnpaBneHue npoektamu : y4ebHoe nocobue / M. b. TabauyHukosa, I'. B. Nonukosa, 1. B. Bop3akos [1

6 Aap.] ; Hay4Hbin pegaktop M. B. TabayHukoBa ; BopoHexckuin rocyaapCTBEHHbIN yHUBEPCUTET

BopoHex : sgatenbckun gom BI'Y, 2023. — 337 c.

KysHeuoBa, B. H. YnpaBneHue npoektamu [OnekTpoHHbI pecypc] : ydebHoe nocobue / KysHeuosa B. H. —

Owmck : Cu6AON, 2021. — 159 c. — https://e.lanbook.com/book/221351

5

B) MH(pOPMALIMOHHbIE SNEKTPOHHO-06pa3oBaTenbHble pecypchbl (oduLnansHblie peCypCbl UHTEPHET)™:
Ne n/n Pecypc

1 OnekTpoHHO-6MbnnoTeyHas cuctema "YHusepcutetckas 6ubnmoteka online” https://biblioclub.ru/

2 AneKkTpoHHO-6nbnmnotevHas cuctema "KoHcynbTaHT cTygeHTa" http://www.studmedlib.ru/

3 OneKTpoHHO-6MbnnoTevHas cuctema "ManHb" https://e.lanbook.com/

4 HaumnoHanbHbI undgposor pecypc « PYKOHT» http://rucont.ru/

5 AnekTpoHHO-6nbnnoteyHasa cuctema BOOK.ru https://www.book.ru/

6 AnekTpoHHas 6ubnmnoTteka 3oHanNbLHOM Hay4YHOW BMBNMOTEKM BOpOHEXCKOro rocyHmBepcuTeTa
https://lib.vsu.ru/
OneKTPOHHbIV YYeBHBIN KypC Mo AuCUMNNnHE «YnpaBneHne npoekTaMm Ans HEAKOHOMUYECKMX

7 cneunansHocTeny. - ObpasoBaTenbHbI NopTan «QNeKTPOHHbIN yHuBepcuteT BINY». — URL:
https://edu.vsu.ru/course/view.php?id=10461

8 OcHoBbl ynpaeneHusi npoektamu. — URL: http://www.spiderproject.ru

9 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

10 Accoumnaums ynpasnenus npoektamu « COBHET». — URL: http://www.sovnet.ru

11 PM Expert. — URL: http://www.pmexpert.ru

12 LleHTp pa3sButua KoMneTeHUM B ynpasneHuun npoektamu. — URL: http://[pm.hse.ru/research

13 PB.PY. — URL: http://rb.ru
14 vc.ru .— URL: http://vc.ru
15 Cekpert cpupmbl .— URL: http://secretmag.ru

16. MepeyeHb y4eOHO-MeTOANYECKOrO obecnevyeHns Ans CaMoCTOATENIbHOW paboThbl

Ne n/n McToYHUK
Benukosa W. M. OcHoBbI ynpaBneHus npoekTaMmu [SneKTPOoHHLIN pecypc] : y4ebHoe nocobue / Benvkosa
1 W. M., ®egucko O. H. — Craspononsb : CTI'AY, 2020. —

112 c. — https://e.lanbook.com/book/169715
17. OOpasoBaTtefibHble TEXHONOrMNU, MUCNOJSib3yeMble Mpu peanusaumm y4ebHoOM
ANCLUMNSINHBI, BKNKOYasi [AUCTaHUUOHHble oOpas3oBaTtenbHble TexHonorun (OOT),
3neKTpoHHoe obyyeHue (30), cmewaHHOe obGy4yeHune):

OucumnnMHa MOXeT peanu3oBbiBaTbCA C  3fIEMEHTaMM  3MEKTPOHHOro  oby4veHus nu
ANCTaHUNOHHBIX 06pa3oBaTenbHbIX TEXHOTOMUN.

18. MaTepnanbHO-TeXHU4YECKoe obecneyeHme AUCUMNIINHDI:



https://biblioclub.ru/index.php?page=book&id=600625
https://biblioclub.ru/index.php?page=book&id=601692
https://book.ru/book/950544
https://e.lanbook.com/book/252248
https://e.lanbook.com/book/245795
https://e.lanbook.com/book/221351
https://biblioclub.ru/
http://www.studmedlib.ru/
https://lib.vsu.ru/url.php?url=https://e.lanbook.com/
http://rucont.ru/
https://lib.vsu.ru/url.php?url=https://www.book.ru/
https://lib.vsu.ru/
https://edu.vsu.ru/course/view.php?id=10461
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/
https://e.lanbook.com/book/169715

Mynbtumegma-npoektop NEC NP 50, akpaH HacTeHHbin CS 244*244, HoyTtOyk Dell Inspiron
1720.

KomnbtoTepbl (MOHUTOPLI Samsung, cucteMHble 6nokn ASUSH11) (13 wT.).

MporpammHoe obecneveHune:

WinPro 8 RUS Upgrd OLP NL Acdmc;

OfficeSTD 2013 RUS OLP NL Acdmc;

WinSvrStd 2012 RUS OLP NL Acdmc 2Proc;

Kaspersky Endpoint Security ans 6usHeca - PacwmpeHHbin Russian Edition;

MporpammHasa cuctema ans obHapyXeHUs1 TEKCTOBbIX 3aMMCTBOBAHUA B y4EBHbLIX U HayYHbIX
paboTtax AHTunnarnat.BY3;

CInC «T'APAHT-O6pasoBaHuey;

CINC «KoHcynbTaHT MNntocy ana obpasoBaHus.

19. OueHou4HbIe cpeacTBa ANs NPOBeAEHUA TEKYLEN U NPOMEXYTOYHOM aTTecTaumm

Mopsiaok OLeHKM ocBoeHMs obyyatowmmmncs y4ebHoro MaTepuana onpeaensieTcs
CoAEepXXaHNeM crieayroLmMx pasaenos ANCUUNINHDI

Ne HanmeHoBaHune
n/n pasgena QuCUMnimvHbI
(moayns)
BsepgeHve B
yrnpaBneHne NpoeKTamm
Llenenonaranue un
BeTBNeHne
MeTo0JIornMn
2. ynpaBneHuns YK-2 YK-2.4 MpakTnyeckoe 3agaHve
npoeKkTamum.
BogonagHbii n
MUTEpPaTMBHbIV NOAXOAbI.
O6nacTtn 3HaHun
npoekta. KrtoyeBble
WHCTPYMEHTbI
NPOEKTUPOBaHUS
YnpasneHue
WHTErpaumen npoekTa
YnpasneHue
coepXaHMeM npoekTa
YnpasneHue
CTOMMOCTbHI NPOEKTA.
OcobeHHocTH
ynpasneHuns
couunanbHbIMK
npoekTamu
YnpasneHve
NPOEKTHBbIMU
KOMMYHMKaUUAMUN U
KOMaHAoW NpoeKTa.
"MbKkne TexHonormm n
9 | hpermbl ynpaBneHuns YK-2 YK-2.5 MpakTnyeckoe 3afaHune
npoeKkTamu.

Wngnkatop(bl)
AOCTMXKEHNS OueHouHble cpeacTaa

KoMneTeHuunmn

KomneTeH
uns(n)

1. YK-2 YK-2.4 MpakTnyeckoe 3agaHune

YK-2 YK-2.5 MpakTnyeckoe 3agaHune

YK-2 YK-2.5 MpakTnyeckoe 3agaHue

YK-2 YK-2.5 MpakTnyeckoe 3agaHune

YK-2 YK-2.6 MpakTnyeckoe 3agaHue

YK-2 YK-2.4 MpakTnyeckoe 3agaHue

YK-2 YK-2.4 MpakTnyeckoe 3afaHune

[MpomexyToyHasa aTTecTaums TecToBble (3aKpbITLIE) U OTKPBITHIE
dopma KOHTpONs — 3a4eT C OLEeHKOMN 3apaHus

20 TunoBble OLEHOYHbIe cpeAcTBa W MeToOMYecKMe MaTepuanbl, onpegensilowme
npoueaypbl OLeHUBaHUA



20.1 TeKywmMn KOHTPONb ycneBaeMoCTH
KoHTponb ycneBaemMocTM MO AUCUMNIIMHE OCYLLECTBNAETCS C MNOMOLLbI crnegyroLmnx
OLIEHOYHbIX CPEACTB:

MpuMepbl NpakTUYECKUX 3apaHUN

MpakTnyeckoe 3agaHme Ne1
OnucaTtb nuyHyo uenb no metoamke SMART. OnpeoenuTb KpuUTepun OOCTUXKEHUS U
cnocodbl MOTMBALMN.

MpakTnyeckoe 3agaHue Ne2.
B nporpamme Scrumblr.ru pacnucate obnactu 3HaHuni YT, knoyeBble MHCTPYMEHTbI U
SAKOPHbIE NPUMEpbI.

MpakTnyeckoe 3agaHue Ne3.
Bbibpate npoekt Ha cante franshiza.ru [llpeactaButb npeseHTaumMo € NOAPOOGHbLIM
OonucaHneM MHTerpauumn npoekta B busHec-cpeay Ha ocHoBaHum SWOTu PEST aHanmsa.

MpakTnyeckoe 3agaHue Ne4.,
BbibpaTb KOMaHAHbIM coumanbHbii NPoekT. [lpeacrtaBuTb AOPOXHYKD KapTy M NnaH
ynpasneHus npoektoM. MNpeactasutb MCP npoekTa

MpakTnyeckoe 3agaHue Ne5.

Bbibpate npoekt Ha cante franshiza.ru. PaccuntaTtb knioyeBble nokasaTenu npoekTa,
9(P(PEKTUBHOCTb M CPOK OKyNmaemocTu npoekta B 3 BapuaHTax: MNEeCCUMUCTUYHbIN,
peanucTUYHbIN, ONTUMUCTUYHDBIN.

MpakTnyeckoe 3agaHne Ne6.
Bboibpate komaHaHbI  npoekT. [lpeactaBuTb MaTpuuly KOMMYHWKaUMM W Matpuuy
OTBETCTBEHHOCTU npoekTa. Co3gath pestome npoekTa Ha Tilda.

lMpakTnyeckoe 3agaHue Ne7.
BbibpaTb KOMaHgHbIV NpoekKT. [MpeacTaBuTb NaH NPOABMXKEHUS NPOEKTA.

MpakTnyeckoe 3agaHne Ne8

BbibpaTb KOMaHAHbIN coumanbHbin nNpoekT. PaspaboTtaTb nacnopT npoekta. TunoBas
CTPYKTYpa nacnopTa: uefib NpoeKkTa, akTyanbHOCTb NPOEKTa, CTENKXONAepbl NPoekTa, nnaH
paboTt (B T.4. 3Tanbl, CPOKW, OTBETCTBEHHbIE IMLUA), OLEHKA pecypCcHoro obecneveHus
NpoeKTa 1 OXXnuaaemble pesynbTaTbl NPOeKTa.

KpuTtepum oueHku:

OTNNMYHO — [AEMOHCTPMPYET BBLICOKMA YPOBEHb 3HAHWN TEOPETUKO-MEeTOA0SIOrMYECKmX
OCHOB YyrnpaBrieHns1 NpoeKkTaMu, YMEET aHanM3nMpoBaTh NpakTUYeckue cutyaumm, opmynmpyeT
rpaMoTHble W O06OCHOBaHHble pekoMeHaauuu, obyvalwuiics yBepeHHO oOTBe4vaeT Ha
AONONHUTENbHbIE BONPOCHI.

Xopowo — OeMOHCTPUPYET AOCTATOYHBLIN YPOBEHb 3HAHWI TEOPETUKO-METOA0NOrMYEeCcKnX
OCHOB YyMpaBneHUs MpoeKkTamu, yMeeT aHanuavMpoBaTb MpaKTUYeckne cuTyauuu, musnaraet
cobcTBEHHOE MHEHME, BCe 3afaHusi BbINOMHEHbI B CPOK.

YOoBneTBOpPUTENBHO —  OEMOHCTPUPYeT crnabblii  ypOBEHb  3HAaHUN  TEOPETUKO-
METOLONIOTMYECKUX OCHOB  yMnpaBfeHusi MpoekTamu, MNfoxXo YyMeeT aHanMsupoBaTb
npakTU4yeckne cutTyauuun, ¢ TPyAOM u3naraet COOGCTBEHHOE MHEHWe W NMoxo dopmynupyeT
pekomMeHAauun, 6onbLUIMHCTBO 3a4aHUI BbIMNONIHEHO B CPOK.



HeynoBneTBopuTenbHO — OTCYTCTBME 3HAHUA TEOPETUKO-METOAO0NOMMYECKNMX OCHOB
ynpaeneHust NpoekTamMu, HecroCcoBGHOCTb aHanM3npoBaTb MpakTUYecKue cutyauuun, manaraTb
cOOCTBEHHOE MHEHWE, AaBaTb PeKOMeHaaLuNn.

20.2 NMpomexyToyHana aTrecTauus

MNpomexyTodyHaa arTectaumss no AWCUMNIIMHE OCYLLECTBMSAETCA C MOMOLLbI0 CrneayoLmnx
OLEHOYHbIX CPeacCTB:

— 3aKpbITble (TECTOBbIE) 3a4aHus,

— OTKpbITble (MpaKkTU4ECKNE) 3adaHus,

20.2.1 OnucaHue TexXHONOrMn npoBeneHus
20.2.1.1 Npumepsbl 3aKpbITbIX (TECTOBbLIX) 3aA4aHUN:

3AOAHUE 1. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:

MHBecTnUuK, KoTopble ANd JOCTWKEHUS HY)KHOMO pesyrbTaTa pacnpegeneHbl BO BpEMEHU U
npvBsA3aHbl K 3Tanam 1 nogatanam npoekra — 370 ... .

—  JKM3HEHHbIV LMKI NpoeKTa

— [OpOXHas KapTa

— pguarpamma aHTa

— OromkeT npoekTta

OTBeT: GlogxeT NpoekTa

3A0AHUE 2. BbibepuTe npaBunbHbI BapuaHT OTBETA:
Kem BbINnonHAeTCS MHTerpaumsa npoekra?

— pykoBoguTenem npoekta

— KOMaHOoW npoekTa

—  CMOHCOPOM MpoekTa

— CTenkxongepamu npoekrta

OTBeT: pykoBoagUTENEM NpoekTa

3A0AHUE 3. BbibepuTe npaBunbHbI BapuaHT OTBETA:
Ha kakoin ghase XM3HEHHOrO LuKria NpoekTa NpoBoasaT NaeHTUUKaLUI0 PUCKOB U COCTaBeHne
peecTpa pUCKOB?
— NpeavHBECTMUMOHHOM (NpeanpoekTHoe 060CHOBaHNE NHBECTULINI)
WHBECTULMOHHON (peanusauuns npoekTa)
— OCHOBHOWM
— 3KcnnyaTauuoHHOM (3aBepLueHne npoekTa)
OTBeT: NpeaMHBECTMLUMOHHOM (NpeanpoekTHoe 060CHOBaHNE NHBECTULNIA)

3A0AHUE 4. BbibepuTe npaBunbHbI BapuaHT OTBETA:

Kakon meTtoa ynpaBneHusa puckamm ssnsietcs Hambonee adheKTMBHbLIM, KOr4a BENMKK
BEPOATHOCTb BO3HUKHOBEHMUS YOBITKOB M BO3MOXHbIN pasmep yobiTka?

—  MPUHATUE PUCKOB

— nepegaya puUCKoB

— OTKa3 OT pUCKOB

— CHWXeHue pucka

3AOAHUE 5. BeibepuTe npaBunbHbIN BapuaHT oTBeTa:

B cooTtBeTcTBUM C knaccudpumkaunen U. daccuHa rocyaapcTteo 1 cyaebHble ydpexaeHus
OTHOCATCHAK ... .

— cTeunkxongepam;

— CTeunKBo4Yepawm;

— CTeuKkunepam



HW K OAHOW 13 yKasaHHOW rpynmn.

3AOAHUE 6. BeibepuTe npaBunbHbIN BapMaHT oTBeTa:
SWOT- aHanus-MeTo[, KOTOPbI NO3BONSET BbIABUTL (PAKTOPHI ... .

BHeLUHeWn cpeabl

BHYTPEHHEN cpeabl

BHELLHEN U BHYTPEHHEN cpeabl
npsmMble U KOCBEHHbIE hakTopbl

3AOAHUE 7. BeibepuTe npaBunbHbIN BapuaHT oTBeTa:
Kak HasblBaeTCcHa Mofernb niaHMpoBaHUs, Ncnomnb3yemMasi Ans aHanuaa npoayktos B noptdene
KOMMaHumn?

maTtpuua BKI

SWOT- aHanus

MHOTMOYrofIbHMK KOHKYPEHTOCNOCOOHOCTM
nMpaMmmaa KOHKYpeHTOCMOCOBHOCTH

3AOAHUE 8. lMpu nnaHnpoBaHUM NpoeKkTa CTPOUTENBCTBA FOCTUHUYHOIO Komnnekca 6binm
BblA€NeHbl criegyowme CTPYKTYpHbIE 3f1eMEHTLI: pa3paboTka NpoekTa, CTPOUTENLCTBO, cAaya B
aKcnnyaTaumio. YKaxuTte KnaccuukaumMOHHbIV NPU3HaK BblAeNeHNs 3TUX 9f1eMEHTOB.

KrntoyeBble pesynbTaTtbl, KOTOPble AOMKHbI ObITb JOCTUTHYTbI
dasbl XKM3HEHHOrO LKKNa

OpraHM3aLmMoHHas CTPYKTypa NpoeKkTa

WUCTOYHUKN (PrHAHCUPOBaHUS

3AOAHUE 9. BoibepuTe npaBunbHbIN BapMaHT oTBeTa:
B pamkax rpynnbl NpoLeccoB niaHMpoOBaHNA NPoeKTa OCyLLLECTBNAETCS ... .

CpaBHeHWe pearnbHOM CTOMMOCTY BbINOSTHEHHBIX paboT C NNaHOBOW CTOMMOCTbIO
¢dopmmpoBaHme cyeTa Kk onnate paboT

y4yeT pearnbHOl CTOMMOCTM BbINOMHEHHbIX paGoT

onpeaeneHne 1 cornacoBaHne CTOMMOCTEN AeTanmManpoBaHHbIX paboT

3A0AHUE 10. BbibepuTe npaBunbHbI BapuaHT OTBETA:
CornacHo kakum meToaam peanusaums npoekTa NPoOUCXOAUT aTanamu, Npyu 3TOM Noka He
3aKOHYUNKN NpeablgyLLMI 3Tan K cneayroLwemMy He NepexoasT?

KackagHble (BogonaaHble, NPeanKTUBHbIE)
nTepaTmBHbIE

rmbkue

WHKPEMEHTanbHbIEe

20.2.1.2 Npumepbl OTKPbITbIX 3a4aHUN:

3AOAHUE 1. Kakoe mmeeT Ha3BaHMe MNpeBbILLEHME pacXoQHOW YacTu GrogkeTa npoekTa Hafg

[oXoaHON?
OteeT: Jedomuunt

SAOAHNE 2. Onpegenute OOMKO pbliHKA KOMMAHUKU, peanuaytoLlern NpoeKkT, ecrin ee PO3HUYHbIN
o6bem ToBapoobopoTa coctaBun 5 MnH. pyb., a obwmn o6bem po3HUYHOro ToBapoobopoTa Ha pbiHKE

20 mnH. py6. NpuBegeHne pacyeThbl.
PeweHne: 5/20*100=25%.
OrtBeT: 25%

3A0AHUE 3. B nnaHnpyeMom nepuoae oXuaarTcs cnegyowme nokasarenu 6rogxera 4OX040B

N pacxogoB MHBECTULMOHHOIO NpoekTa:
— BbIpy4yka 66 000 TbiC. pyb.;
— cebectonmocTb npogax 15 750 TbIC. pyb.;
— koMMepyeckne pacxogbl 23 000 Teic. pyb.;



— ynpasneH4deckune pacxogbl 11 000 Tbic. pyob.;

— npoune pacxoabl 1 100 Teic. pyo.

Paccuutarite BanoByto npubbinb. HanuwuTte oTBET B Thics4ax pybren ¢ oKpyrneHnem o uenbix.
MpuBeneHne pacyeThbl.

PeuweHune: 66 000-15 750=50 250.

OteeT: 50 250

3A0AHUE 4. KanutanbHble BnoxeHus paBHbl 90 mnH. pyb6. B TeuyeHue Tpex neT ¢ Hadana
NpoM3BOACTBA NMAHUPYIOTCA NOCTYNNIEHNA OT peanu3auun npogykuumn B pasmepe 350 mnH. py6. B Tom
Xe nepuoge NraHupyTcsa pacxodpbl Ha 3anackl B pasmepe 120 mnH. py6.

Paccuntante H[IOC, koTopbii nnaHMpyeTcss K ynnate B TevyeHMe Tpex neT C Havana
npoussoAacTea npu ycnosumn eanHon ctaBkn 20%. OTBET yKaknte B MUNNMOHaxX pybnen ¢ okpyrneHmem
0o uenbix. NpuBeaeHne pacyeTbl.

SAOAHUE 5. Paccuutante oOLYyH0 CyMMy WHBECTUMLMIW, €CnNn peHTabenbHOCTb npoekTa
coctaensieT 25%, unctasa npmbsinb 500 000 pybnen. MNpuBeaeHne pacyeThl.

20.2.2 Tpe6oBaHUA K BbINMOJIHEHUIO 3a4aHUN, WWKaNbl U KPUTEPUM OLIEHUBAHUA

MpomexyToyHas aTTecTauusi NPoBOAUTCSH B COOTBETCTBUM C [MONOXEHMEM O MPOMEXYTOYHOMN
aTTecTauumn obyyatoLmnxcs no NnporpaMmmam BbiCLLero o6pasoBaHusi.

lNpomexyToyHaa aTTecTaumns Nno ANCUUNNNMHE OCYLLECTBNSETCA B hopMe 3a4eTa C OLEHKOMN.

KoHTponbHO-n3mepuTenbHble Matepuarbl 3a4eta C OueHKow Bknto4daT B ceba 10 3akpbiTbiX
(TecTOBBIX 3agaHUn) N 5 OTKPbITLIX 3agaHui. MNpumepbl 3agaHnin NpyeseaeHbl B pasgenax 20.2.1.1 u
20.2.1.2.

CooTHoLLEeHNe nokasaTenen, KputepueB U LWKanbl oUueHNBaHNA pe3ynbTaTtoB o6yquV|;|:

Kputepum oueHnBaHna KoMneTeHumnm LLlkana oueHokK

3HaHMe TeopeTUKO-MEeTOOO0NTIONMYECKMX OCHOB YMpaBfeHust MNPOeKTaMu, YMeHue
aHanuaupoBaTb MNpPaKTUYECKME CUTyaluMu, OLEHMBaTb pasHble TOYKU 3peHus Mo
npobnemam AMCUMNNMHBI, 3naraTb COOCTBEHHOE MHEHWE, AaBaTb PEKOMEHAALMN.
Konn4yecTtBo npaBuibHO BbINOSIHEHHLIX 3adaHnin = 90%

OTnn4HO

[leMoHCTpUpyeT YBEPEHHbI YPOBEHb 3HAHWIA TEOPETUKO-MEeTOOOMOrMYECKUX OCHOB
yrnpaBneHns npoekTamu, yMeeT aHanusupoBaTb MpakTUYeckue cuTyauuu, manaraet
cobCTBEHHOE MHEHMWE, POopMynUpyeT pekoMeHAaLUN.

KonnyecTtBo npaBuibHO BbIMOMHEHHbIX 3agaHni = 80%

XopoLuo

[demoHcTpupyeT cnabbli ypOBEHb 3HAHWA TEOPETUKO-METOLONOrMYECKNX OCHOB
yrpaBneHuss npoekTamu, nnoxo ymeeT aHanuavposaTb MpakTUYeckue cuTyauuu, C
TpyaoMm n3naraeT co6CTBEHHOE MHEHME U MOX0 POPMYNMPYeT pekoMeHaaLmm
KonnyecTtBo npaBuibHO BbIMOMHEHHbIX 3agaHni = 70%

YaoBneTBopuUTENbHO

OTcyTCcTBME 3HAHUIA TEOPETMKO-METOAONOMMYECKMX OCHOB YMNpaBrieHUsi MpoeKkTamu,
HeCnocobHOCTb aHanNU3npoBaTb MPaKTUYECKME CUTyauuKn, OLEHMBATb pPasHble TOYKM
3peHus Mo npobrneMam AUCUMNNWHLI, u3naratb cobCTBEHHOe MHeHve, [faBaTb | HeygoBneTBopuTenbHO
pekoMeHaaumu.

Konn4yecTBo npaBuibHO BbINOSIHEHHLIX 3agaHnn < 70%




